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Monadnock Pathways Trails Initiative

5:30 Tuesday November 13" at Antioch University New England Institute

Introduction:
Who's Here?

Old News: October 2" Meeting
Agenda: Do we need an Umbrella Organization?
Goals: We want to accomplish contacts, communicate ideas and form an
umbrella organization
Research trail orgs (UVTA, VAST, Colorado Trails, etc.)
Outreach with area schools
Action Iltem1: How do we start now?
Train trail crew leaders.
Volunteer cooperation
Trail Priority what trail should we look at first?
Action Item 2: timeline and focus
Work with area trail groups to involve all with interest - directory
Horatio county

New News: Agenda: Findings for umbrella organization

Goals: Create an umbrella organization
Action Iltem 1: Presentation of selected trail organizations
Power Point illustrating points of non-profits
Action Item 2: Introduction of John Samperisi.
Possibility of using maps as a GIS senior project
for Monadnock school
Action Item 3: Information regarding Horatio County
Involving a wider range of volunteers than students
Action Item 4: Where do we go from here?
Register for Foundations? Brainstorm partnerships?
Discuss:

Recap. Do Second Tuesdays of the Month work?
(conflict with Pisgah Mtn. Trail Riders)

UpComing Confrences Nov.1% and 17™

Prioritize trail work — what trail maintenance is needed?
Brainstorm board commitment

Other comments are welcomed and appreciated for December
11" meeting
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