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Pathways & 603.283.2116

Trails Initiative
Multi-use Group Meeting Minutes 11/2/06

l. Welcome & Introductions
- Who is here?
Gayle Beaudoin NHHC Inc., David Viale

- Who needs to be here?

-Other Committee members (Frank & Jane Meneghini, Jan
Carpenter, Irene Ruth, Bonnie Leveille, Gretchen
Schillemat)

-Recruit more people so there is more than one voice.

1. Define the charge of the group
-Review vision map
-Brainstorm objectives
Defining Multi-Use
» Develop a working definition —should be consistent with any
existing definitions if possible (Statewide definition)

» Proposed definition of “Any trail that legally allows more than
one user group — for example, biking and horse riding”

Trail use coordination

» ldentify all possible uses

> Inventory existing trails and uses
» Update Existing Trail Signage on allowable uses (signage not
existing, damaged, faded signs, etc. )

» Research existing criteria for designating uses on new
Trails

» Develop criteria if none exists, enhance existing criteria
Education

» Website listing trails and allowed uses, contact information for
whom to notify of violations/maintenance



» Signs on trail with Monadnock Trails Initiative logo, uses, and
website address

» Workshop on safety/ethic considerations for all users (for
example, how to approach a horse on the trail)

-Define criteria for prioritization
Central (circle around Keene)
Trails that receive the most activity

-Prioritize objectives
See Goals below

1. Developing Work Plan
-30 day objectives-Goal #1 Increase participation and
determine course of action if no interest is present

-1 year objectives-Goal #2 Table until Goal #1 reached
-1 year+ objectives-Goal #3: Table until Goal #1 reached

Identify rationale for objectives
List specific actions to obtain objectives

Contact Committee members and secure interest
Contact other project participants and ask for
participation

Meet with MPTI staff to discuss next steps if there is no
interest in participation

Assign specific actions for each group member
David will contact committee members and project participants as
well as discuss options with MPTI staff
IV. Select Co-chairs
Tabled until more participation is garnered
V. Schedule next meeting

Week after Thanksgiving — exact Date to be announced. 6:30pm
ANEI



