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Plus, Minus, Interesting (PMI)  

Adapted from De Bono’s Thinking Course, Edward De Bono

	We are thinking about…



	Plus (What is good about it?)



	Minus (What is bad about it?)



	Interesting  (What is neither good nor bad, just interesting?)



	We decided….




[image: image1.jpg]

[image: image2.jpg]The_
Critical

Skills

Program




